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minutes of fall membership meeting

2016-2017 financial statements 

opening devotions & welcome

voting for board of directors 

principal’s report

6 nov 2017

miscellaneous

appreciation to retiring board members

closing & transition to the voice

may 2017  |  allan buist  |  
motion 1: Be it resolved that the membership approve the minutes of the May 1, 2017 membership meeting.

motion 2: Be it resolved that the ballots for the affirmation of new board members be destroyed.

motion 3: Be it resolved that the membership approve the 2016-2017 Financial Statements as circulated with the agenda
motion 4: Be it resolved that the chartered accountants Millard, Rouse & Rosebough be appointed to audit the financial 
 statements for the Hamilton Association for Christian Education Inc. for the period ending August 31, 2018.

sherry osinga & doug sluys  |  appendix 1 

allan buist

allan buist  |  nominee bios enclosed

nathan siebenga

note: limited to items of 2 minutes in length or as pre-authorized by the chairperson

allan buist  |  retiring: jim vanderwoerd, rob van staalduinen

nathan siebenga
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1 |  devotions & welcome
Aaron Schat welcomed everyone to the meeting and Kyra Schat 
and Jessica Star, students in the “Deeper” Bible Immersion Program, 
opened with devotions

2 |  minutes
Minutes of Fall Membership Meeting - Allan Buist  
Aaron Schat directed the membership to review the minutes on 
page 2 in the package and asked if there were questions or correc-
tions.
Motion 1: Be it resolved that the membership approve the minutes 
of the November 7, 2016 Fall Membership meeting.
Motion - Carla Teeuwsen   |  Seconded - Tina Van Dyk   |  Carried

3 |  years of service
Nathan Siebenga expressed gratitude for and congratulations to 
three teachers who have reached milestones at HDCH.
Karin Boonstra - 20 years
Jessica Alkema -10 years
Jake Plantinga, who is retiring at the end of this year after 43 years 
of service at HDCH.

4 |  principal’s report
Nathan Siebenga gave a report focusing on “radical continuity” and 
“radical newness” that remind us of the ways in which we can cel-
ebrate God’s faithfulness for the stability and longevity of 60 years 
of Christian high school education in the Hamilton area, but which 
also call us to constantly and faithfully respond to the challenges of 
changing times and circumstances. One such response is a budget 
that incorporates a revised tuition structure reflecting continuity 
with a covenantal tradition of sharing costs and a new response to 
changing demographic realities. As we celebrate continuity with 
our 60-year tradition, we can also look forward with confidence to 
the next 60 and more years in the future.

5 |  Affirmation of Board of Director    
      Nominee
Aaron Schat reminded the membership that Rob Vanderkruk’s term 
was extended last fall for half a year, and is expiring at the end of 
this spring. Aaron thanked Rob for his flexibility, commitment, and 
dedication to serving HDCH as a board member for six and a half 
years. 
Aaron then introduced Henry Vanderlaan as the nominee for the 
board, and referred the members to information about Henry on 
p. 6 of the package. Ballots were distributed to the members to 
vote whether to affirm Henry Vanderlaan. After the ballots were 
counted, Aaron announced that the membership had voted to af-
firm Henry as a board member.
Motion 2: Be it resolved that the Henry Vanderlaan’s board term 
run from May 2017 to October 2020 to coincide with the ordinary 
board of directors election cycle.
Motion - Gary Star | Second - Tina Van Dyk | Carried

Motion 3: Be it resolved that the ballots for the affirmation of new 
board members be destroyed.
Motion-  Doug Sluys |Second - Gary Star| Carried

6 |  2017-2018 budget proposal    
       presentation
Sherry Osinga gave a presentation of the 2017-18 proposed 
budget as detailed on pp. 7-9 of the package. The proposed 
budget features a 1.7% increase from last year, as well as the new 
proposed four-quadrant tuition structure to respond to changing 
demographic trends.

7 | budget questions & motion 4
Doug Sluys entertained questions about the budget, and after brief 
discussion, called for the vote
Motion 4: Be it resolved that the membership approve the 
proposed 2017-2018 budget as circulated with the agenda.
Motion - Paul Vos |Second - Chris French| Carried

8 |  miscellaneous
Aaron Schat announced that there were no additional items from 
the membership.

9 |  closing & transition to the voice
Aaron Schat closed the meeting in prayer.

M E M B E R S H I P  M E E T I N G  M I N U T E S  |  1  M A Y  2 0 1 7
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Being Known

P R I N C I PA L’ S  M E S S A G E

I write this note to the Membership after witnessing a fantastic 
assembly at the school about Being Known. And, from my vantage 
point, it was a special time together doing exactly that. As I ponder 
what has happened at HDCH since the start of the school year, I’d 
say Being Known is apropos to what we are doing here. In fact, I’d 
go so far as to say that these two words get at the heart of who and 
what we are as a school.

Being 
• We are a community of 460 students and 50 adults. We believe 

that doing school together is better, that being with one an-
other is good, right, and in a Christian context, true. 

• We are a learning community, one that works through things 
together. We ask deep driving questions and we journey with 
students in their discovery. Character and Learning is our busi-
ness; Character and Learning lead to better being and if this is 
true, I’d say business is good.  

• At the core of being is belovedness. At HDCH, we work to make 
sure our students know that they are beloved by their teachers, 
by other students and ultimately by Jesus Christ through the 
Holy Spirit. Being is to be beloved.

Known
• To know, to have learned, to learn and know are things that come to mind when I hear the word Known. HDCH is an 

exceptional Christian learning community. We are a place to come and know, gain in knowledge and grow through 
learning. 

• To be known means you have taken a meaningful risk to share something about yourself or something. You’ve spoke 
up and you have listened and remembered. Whether it’s a presentation in a class, at a Celebration of Learning, or infor-
mally connecting with people in the hallway. To be known is to engage in meaningful risk. 

• One of the ways we know that our students are learning, knowing and learning to be known is through the projects 
they are producing in their classes. Projects with purpose for real people or purposes brings out a passion in our chil-
dren motivates them to go deeper than they might when the learning relationship is just transactional. We love the 
beautiful things our students are producing and we are certain that the way they are engaging in their learning is deep 
and relevant to them and their future.  

At HDCH, our students are Being Known, and we are going to keep work at this into the future. I look forward to chatting 
with you at the Membership meeting and plan on sharing a little more about how we are Being Known here at HDCH.
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F R O M  T H E  B O A R D  C H A I R

Identity Pull
My dad recently mentioned to me that he and my mom were plan-
ning to attend an upcoming membership meeting of the Christian 
elementary school that I attended.  I’m the youngest in my family, so 
some quick math revealed that it had been 32 years since the last of 
my parents’ children were at that school.  Please don’t interpret this 
as a backhanded attempt to guilt you into attending our upcoming 
HDCH membership meeting.  It occurred to me as a bit strange that 
my parents still go to those meetings.  I hold no particular illusions 
that I will be attending HDCH membership meetings 32 years from 
now, even if God allows me to live that long.

The conversation did make me think how the relationships between 
Christian schools and their supporting communities have changed 
over the last 32 years.  I imagine that my parents were going to 
the meeting because they felt that they “should.”  I don’t suspect 
there was anything on the agenda that particularly captured their 
imagination.  My old elementary school found its identity in the 
shared values and experiences of the community that founded and 
supported it, and membership meetings were a place of affirming 
those shared values and experiences.  There was a deep beauty in 
that story. 

Today, however, Christian schools are increasingly called to establish an identity that is more than merely an expression of 
their various membership parts.  There is too much diversity in the experiences, backgrounds, and engagements of all of 
HDCH’s current stakeholders to cogently tease out from them a coherent and meaningful expression of what the school is 
all about.  We can’t look simply at who is in the building (or at our membership meetings) to express a vision and mission 
that allows HDCH to live into what it means to be a Christian secondary school in Hamilton today.  HDCH is being called to 
articulate its identity in a manner that captures the attention and imagination of and binds together into community, those 
we are inviting into the school’s activity.  We’ve moved from a place of “identity push” (community participation providing 
the school’s vision) to a place of “identity pull” (school vision attracting the community’s participation).  And I believe that 
there can be an even deeper and richer beauty in that story.

So what on the November 6 membership meeting agenda captures your attention or imagination?  What is it about HDCH 
that makes you want to find out more or engage more deeply?  We’re excited to pull you more deeply into the story of how 
God is building his kingdom in and through this place.
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F I N A N C E  R E P O R TA B O U T  T H E  B O A R D  N O M I N E E

David Kingma
David sees Christian education as both a gift and responsibility 
that plays a critical role in the faith formation of our children and 
as a partnership between parents and Christian educators as we 
engage our children from within the biblical narrative to foster 
their character and spiritual growth. 

He sees learning in a Christian school as an opportunity to instill 
gratitude for both the beauty of God’s creation and what has been 
accomplished for us through the resurrection of our Savior, Jesus 
Christ. David believes that Christian leaders are needed in the mar-
ketplace now more than ever, and Christian education is a means 
to that end.

David wants to serve the HDCH community as a Board member 
to feel connected and to use his gifts within the learning com-
munity of which his children are a part. He is excited about what’s 
happening at HDCH and what the future may hold for the school. 
David sees evidence that the Spirit is at work at HDCH and this 
represents an opportunity to partner alongside God’s Kingdom 
efforts in Hamilton. 

He is familiar with education; he currently works as a Faculty Direc-
tor at McMaster University, previously served as the University’s 
Director of Strategy. David hopes to use his process and project 
management skills as part of the Board, helping bridge the gap 
between strategy and implementation. He is also passionate 
about prayer and looking to God for direction.

David and his wife Julie live in Copetown with their three children 
– one current and two future HDCH students! They attend Hamil-
ton First Christian Reformed Church.

“I am pleased to report that our 2016-2017 
budget, while achieving all that was set out in it 
for development and education, still resulted in a 
balanced year-end. 

As a non-profit organization, it is important that 
we remain in a balanced position. Our receivables 
continue to stay under 2% of revenue, and our 
overall debt is now under $1 million.

It is also notable that our new tuition structure, 
which was put in place for long-term sustain-
ability and to more accurately reflect the real 
financial impact of educating students, is being 
well received by our community.”

~ Sherry Osinga, Director of Finance 
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