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minutes of fall membership meeting

2017-2018 budget proposal presentation

opening devotions & welcome

principal’s report

affirmation of board of director nominee - henry vanderlaan

years of service

1 may 2017

budget questions & motion 4

miscellaneous

closing & transition to the voice

9 november 2016  |  allan buist  |  
motion 1: Be it resolved that the membership approve the minutes of the November 7, 2016 Fall Membership meeting.

motion 2: Be it resolved that the Henry Vanderlaan’s board term run from May 2017 to October 2020 to coincide with the ordinary 
board of directors election cycle.

motion3: Be it resolved that the ballots for the affirmation of new board members be destroyed.

motion 4: Be it resolved that the membership approve the proposed 2017-2018 budget as circulated with the agenda.

sherry osinga

“deeper” bible immersion students

nathan siebenga

allan buist 

nathan siebenga  |  karin boonstra (20), jessica alkema (10)

doug sluys

allan buist  |   limited to items pre-authorized by the chairperson

nathan siebenga
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1 |  devotions & welcome
Allan Buist welcomed everyone to the meeting and Chelsea Borg, 
Venture student, opened with devotions.

2 |  minutes of spring meeting
 Allan Buist introduced and the membership was given an opportu-
nity to ask questions.

Motion: Be it resolved that the membership approve the minutes 
of the May 2, 2016 membership meeting.
Motion: Mark Koopman  |  Second: Keith Jones  |  Motion: carried

3 |  principal’s report
Nathan expressed gratitude for the staff, teachers, leadership team 
and board members who all work diligently to weave in worldview, 
pursue academic rigour and create healthy community. Although 
the sprint of highschool is a short four years, is it a formative sprint 
and Nathan is grateful for all the adults who come alongside the 
students at HDCH.
 
Nathan remarked that HDCH is not just a place for here. We are 
here for something other than ourselves, to serve our community 
and to see God’s presence through our graduates wherever they 
land.

Nathan congratulated HDCH for 60 years of service and noted that 
together we are still at it.  He remarked that we can go forward 
with confidence knowing that it is not about our own kingdom but 
God’s kingdom. 

4 |  voting for board of directors
Nominees, Tina VanDyk and Aaron Schat were affirmed for a three 
year term and Allan Buist was affirmed for an additional three year 
term.  

Motion: Be it resolved that the ballots for the affirmation of new 
board members be destroyed.
Motion: Joanne DeBoer  |  Second:  Daryl DeKlerk  |  Motion: carried

5 |  2015-2016 Financial Statements
Sherry Osinga presented the financial statements and provided 
an overview of the revenue and expenses and debt servicing.  She 
reported that 2015/2016 was a strong year even with a small, very 
manageable deficit related to enrollment and staff changes. 

A number of questions were raised from the floor regarding the 
details of the financial statements and responses were provided by 
Sherry Osinga and Doug Sluys.
 
Motion:  Be it resolved that the membership approve the 2015-2016 
Financial Statements as circulated with the agenda.
Motion: John Van Eek  |  Second: Chris French  |  Motion: carried.

Motion: Be it resolved that the chartered accountants Millard, Rouse 
& Rosebough be appointed to audit the financial statements for 
the Hamilton Association for Christian Education Inc. for the period 
ending August 31, 2017.
Motion:  JD Alkema  |  Second: Paul Vos  |  Motion: carried

6 | Update on Tuition Structure
Jim VanderWoerd and Doug Sluys introduced a new tuition revenue 
model with a four quadrant analysis system that would allow us to 
maintain our covenantal approach to Christian education but would 
more accurately reflect the costs incurred and would smooth out the 
peaks and valleys related to demographics. Doug walked us through 
scenarios and bought out some buckets to illustrate his point. This 
concept is being explored and will be considered for approval with 
the next budget. The membership is encouraged to share their 
wisdom and email their thoughts and questions to Sherry.

7 | Appreciation to retiring board members 
Allan Buist expressed appreciation to Rosanne and Dave for their time 
and commitment to serving on the Board. Rob VanderKruk was also 
thanked for six years of service; however, since two nominees were 
not able to serve at this time and one board member was not able to 
continue, Rob will remain on the board until the spring membership 
meeting. The board is currently in the process of shaping a more in 
depth recruitment process and encouraged anyone with interest in 
serving to contact a board member.

8 |  miscellaneous
Allan Buist highlighted the work of the Program Committee and 
shared the on-going conversation about re-visioning this committee 
into a parent advisory group, to reflect more accurately the shift from 
management governance to visioning and to act as a formal interface 
between parents and teachers. More information will be forthcoming.

9 | Closing and Transition to the Voice 
Allan Buist closed the meeting with prayer
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It has been 60 years of HDCH, praise God.

P R I N C I PA L’ S  M E S S A G E

I am excited to invite all of you to our Spring 
Membership meeting on May 1st, 2017. If you 
haven’t already, circle the date and be sure to 
attend. The evening will be pretty typical as far as 
agendas go, but the matters on the agenda are 
important. And I encourage you to look through 
the information ahead of time and get a sense of 
the business matters of the school. 

It has been 60 years of Hamilton District High School, praise God. As we reflect 
on the past and project towards the future, I am reminded that one of the great-
est gifts we can give to our region, and beyond, is continuing to be a faithful 
presence. 

This past school year is another example of this continuing faithfulness as it de-
velops and evolves. We have seen the growth of our school mission in the areas 
of exceptional learning, character development, and the training of our students 
to serve God in all they do. We’ve seen evidence of this growth in our students’ 
projects, assignments, extracurricular involvements and in the engagement of 
our whole community in the endeavour of Christian Education. 

This year, we will say goodbye to Jake Plantinga, a man who has given his whole 
working life to HDCH: 43 years of service to this school. No words can adequate-
ly describe our gratitude for his service to our community and to the Kingdom 
of God. Jake will certainly be missed by our whole community, and we want to 
wish him well as he retires at the end of June. 

HDCH is dynamic. There is always something going on! I encourage all of you 
to come by the school and see this place in action; I believe you will be encour-
aged by the energy in the building and by the learning that happens inside and 
outside of the classroom. 

I hope you all will join us at the membership meeting to hear more about the 
story of HDCH over the past year, and to hear a little bit about what we have 
planned for some upcoming years.  See you there! 
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Join us as we continue to forge stronger connections between all 
of our different roles as the support community of HDCH.

B O A R D  C H A I R ’ S  M E S S A G E

Recently my wife booked parent teacher interviews for my younger son, but 
hit a technical glitch on Edsby before she could book more. She asked me 
to book interviews for my older son for compatible timeslots. It wasn’t until 
we arrived at the school that I realized I had booked interviews for the right 
times on the wrong night. Our marriage is like that sometimes. 

No sooner had I admitted my mistake then a staff member was rushing us 
into the office to try to find open interview slots. Not only did we manage to 
talk to all the teachers save one, but we were even invited to an extra inter-
view with a teacher whose class my son regularly sits in on during his spare. 
In each interview, whether impromptu or not, the love and concern that 
these teachers had for our children was palpable. Within seconds it became 
clear that they had all invested the time and care to understand the unique 
natures of both of our boys. I was actually quite emotional about the experi-
ence while we walked back through the parking lot to our car.

Sometimes I am equally incompetent in communicating and coordinating 
the different parts of my own brain and heart. I don’t always connect the 
dots well between the decisions I make and the context in which they take 
place. As a result, I often come to something like a school membership meet-
ing wearing a much different hat then I wore to parent teacher interview 
night only a few weeks before. I forget that the numbers on a budget docu-
ment are just placeholders for the people and activities that happen in the 
school from day to day. And, to be fair, I suppose it should work in the other 
direction as well: the blank cheque I’d probably write to the school at the end 

of interview night couldn’t be cashed when it hit the reality of our monthly budget.

Please join us on May 1 at our Spring Membership Meeting as we continue to forge stronger connections between 
all of our different roles as the support community of Hamilton District Christian High School. We hope you’ll ask 
hard questions about the proposed budget, learn more about how learning works during “The Voice” conversa-
tion, look up and down the halls where your children or grandchildren spend most of their days. And let’s celebrate 
together that, despite our forgetfulness and disjointedness, for more than 60 years now God has always taken all 
the loose ends of HDCH and continued to tie them beautifully together in Jesus Christ.

~ Allan Buist, Board Chair
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Two key highlights in the 2017-2018 budget.

F I N A N C E  R E P O R T

TUITION STRUCTURE
Rather than two rates for tuition -- One School, for those only paying tuition at HDCH, and Two Schools, for those with enrolled at HD 
and a Christian elementary school or homeschool -- we have moved to four tuition Quadrants. Here’s why.

The actual operating cost to educate a student at HDCH for one year is $11,000. (This doesn’t include capital expenses like 
building maintenance.) In order to continue to provide exceptional Christian education in a stewardly way, tuition rates 
need to recognize a distinction between the cost to educate one child, and the cost to educate two or more. At the same 
time, the Board and Leadership of HDCH want to continue with a family tuition rate rather than a per student rate. This is 
the shared, covenantal approach to Christian education set in place by the founders of this school. The decision to go to 
four Quadrants is rooted in a desire to keep the school sustainable into the future, while continuing to share together the 
responsibility and privilege of caring for and educating the children of the Kingdom.

Here’s how the Quadrants work:

The new structure tries to more fairly reflect the capacities and challenges of families’ financial realities as they move through Christian 
schools. It also creates capacity for the school to better control fluctuations in each quadrant as the schools demographics change.

INCREASE
In this year’s budget, you’ll see that we are continuing to run lean and stewardly with our expenses; we have kept them to just a 1.7% 
cost of living increase. 

The overall tuition increase for 2017-2018 is a reflection of the fact that our revenues are down for next year. As of April 1, we have fewer 
families enrolled than we did at this time last year; this is in line with demographic trends across the province. While it is our hope, inten-
tion and expectation to grow our number of families for September, we believe we must budget based on the number of families in 
hand. We have worked hard to trim the budget as much as we can with negligible impact to programs for our students.
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A B O U T  T H E  B O A R D  N O M I N E E

Henry Vanderlaan
Henry and his wife Wendi live in Hamilton. Two of their children are recent HDCH grads, and one is a current HDCH student. Here’s what 

Henry has to say about Christian Education, HDCH, and getting involved as a Board Member.

Why do you want to serve the HDCH community as a Board member?
I am grateful for the impact HDCH has had on my children, and could never have imagined how formative their experience at HD would 

be - and continues to be - in developing their character. As a Board member, I can be at the heart and soul of shaping and molding our 

youth “for a life of service to God.” Also, the prospect of actively partnering with like-minded parents and committed teachers and staff at 

a leadership level is both exciting and humbling.

What skills and gifts would you bring to the Board?
Passion. Integrity. Authenticity. I have spent many years working in a management role within the private sector, have owned and 

operated a small family business, and most recently have worked as a Donor Development Officer for a local non-profit organization. 

While my skills and experience are mainly centred in Operations Management, my personal interests gravitate toward Communications, 

Marketing and Public Relations Management. Previous positions of leadership on church and elementary school boards and committees 

have added a wealth of experience to draw upon.

What does Christian Education mean to you?
“Proverbs 22:6 (The Message) so clearly states: “Point your kids in the right direction—when they’re old they won’t be lost”.  This is a 

promise that God’s truth will remain, and will be a beacon, in the lives of all those trained in his way. I believe Christian education to be 

one way Christians can boldly affirm Jesus Christ’s sovereignty in all areas of life – which also includes all of business, all of recreation, and 

all of education.”
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