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agenda
M E M B E R S H I P  M E E T I N G

4 may 2020

Opening Devotions and Welcome 
~ Aaron Schat

Minutes of Fall Membership Meeting, November 4
Minutes of the Special Membership Meeting, March 10
~ Aaron Schat

Motion 1: Be it resolved that the membership approve the minutes of the November 4, 
2019 Fall Membership meeting and the March 10, 2020 Special Membership meeting.

CARE Campaign Update
~ Sandra Baker

Principal’s Report 
~ Duncan Todd

Affirmation of Board of Director Nominees 
~ Aaron Schat

Motion 2:  Be it resolved that the ballots for the affirmation of new board members be 
destroyed.

2020-2021 Budget Proposal Presentation 
~ Sherry Osinga

Budget Questions & Motion 3 
~ Will Wiebenga & Sherry Osinga

Motion 3: Be it resolved that the membership approve the proposed 2020-2021 budget as 
circulated with the agenda.

Miscellaneous  
~ Aaron Schat
Note: Limited to items pre-authorized by the chairperson.

Closing & Appreciation to Retiring Board Member 
~ Dave Kingma

Transition to The Voice
Q&A regarding Remote Learning
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Welcome & Devotions
Aaron Schat, Board Chair, welcomed everyone to the 
meeting. Providence Whitehead, Gr. 12 student, led the 
praise and worship.

Aaron introduced the meeting and items on the agenda. 
He summarized the Board’s decision not to proceed on 
the building project based on the feasibility study and 
conveyed the Board’s deep gratitude for the input pro-
vided by membership through the feasibility study and 
other venues.

Minutes of Spring Membership Meeting 
~ Aaron Schat
Motion 1: Be it resolved that the membership approve 
the minutes of the May 6, 2019 membership meeting.
Moved by:  Phil Teeuwsen | Seconder:  Jim Hosmar  
Motion carried.

Principal’s Report
 ~ Duncan Todd
Almost 500 teenagers here at HD, this semester we give 
thanks.  Staff at Monday morning devotions highlighted 
belonging, and ultimately belonging to God (1 Cor 4). 
Belonging to those who have gone before us (Heb 12), 
giving thanks to Nathan, passing on a “dream” leadership 
team and phenomenal teaching/support staff. (Rom 12) 
Also belonging to one another in the present, grateful for 
the staff, board and community.  And finally, belonging 
to those who come after us, leaving a legacy to the next 
generation (Ps 145).  And ultimately, God who is the One 
who makes things grow (1 Cor 3), apart from Him, we 
can do nothing.

Voting for Board of Directors  
~ Aaron Schat
Nominees to be affirmed by membership as new Board 
Directors:  Lisa Dekok, Greg Kippers, Val Regnerus, and 
Will Wiebenga. (The ballots were collected to be tabu-
lated).  All four members were unanimously voted to the 
Board.

Motion 2: Be it resolved that the ballots for the affirma-
tion of new board members be destroyed.
Moved by:  Carla Teeuwsen | Seconded by:  Mike Bax.  
Motion carried.

2018-2019 Financial Statements  
~ Sherry Osinga & Allan Buist
Sherry Osinga, Director of Finance, gave an overview of 
the Financial Statements 2018-2019 for the year ended 
August 31, as circulated with the Agenda. Summary, we 
were able to remain in a balanced position and receiv-
able stayed under 2%.

Motion 3: Be it resolved that the membership approve 
the 2018-2019 Financial Statements as circulated with 
the agenda.
Moved by:  Pat Nash | Seconded by:  Chris Van Berkel.  
Motion carried.
Motion 4: Be it resolved that the chartered accountants 
Millard, Rouse & Rosebough be appointed to audit the 
financial statements for the Hamilton Association for 
Christian Education Inc. for the period ending August 31, 
2020.
Moved by: Herman Proper | Seconded by: J.D. Alkema.  
Motion carried.

Appreciation to Retiring Board Members 
~ Aaron Schat
Aaron acknowledged the board service of Ed Mafa and 
Allan Buist.

Miscellaneous 
~ Aaron Schat
Aaron acknowledged the members of the feasibility 
team.  Aaron noted that no miscellaneous items had 
been brought forward.

Closing & Transition to The Voice 
~ Duncan Todd
Duncan closed the meeting in prayer.
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Welcome, Devotions & Prayer
~ Aaron Schat

Facilities
Context, Mission & Vision; Looking Ahead 
~ Duncan Todd

Overview of Proposed Maintenance and Upgrades 
(see below) 
~ Duncan Todd

Fundraising & Financing Options
~ Sandra Baker

Vote of Membership
~ Aaron Schat
Reading of Motion - To approve the facilities projects pro-
posed at the March 10, 2020 membership meeting, includ-
ing roof section 7, accessible front entrance, LULA lift, 
with projected cost to be $675,000, and to authorize that 
staff arrange financing and launch a fundraising campaign.  
Motion:  Moved - Phil Teeuwsen | econd - Ed Bosveld

Question & Answer
• confirmed multiple quotes were taken
• investigate accessibility and will the lift trigger acces-

sibility requirements for the rest of the building
• # of HVAC units:  5 units including large gym unit plus 

venting, etc.
• future sewer hook up more of an immediate need?  

Should it be pushed into current phase? - permits for 
sewer require 1-2 years but could possibly bring to the 
May membership meeting for approval 

• Are there grants available for accessibility? - out of 
the 16 grants available, HCDH is eligible for only two 
(which are being investigated)

• Will we incorporate a contingency plan fund?  - Board 
has discussed an intentional plan for deferred mainte-
nance without impacting tuition

• Will we be keeping the footprint similar or would we 
be thinking of putting a second level on over the new 
roof? - No, our plan is to put on a 30-year roof and 
future expansion should be planned expanding outward 
(we have 19 acres)

• Have we looked into Geothermal?  - we have only 
quoted for similar to what we have (but newer units 
will be more efficient)

• Is there any remaining fundraising funds or pledges?  
Not right now because the motion to go forward must 
be approved before attempts of fundraising pledges.

Vote
Motion is carried unanimously.

Closing prayer
~ David Kingma

Project Budget/Estimate
Project Name: Cost 
Roof Replacement (section 4) 237,442 
HVAC 172,558 
Accessibile Front Entrance 110,000 
Elevator 140,000 

Cost before tax 660,000 
Total Cost         675,000 
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Pivoting and Pruning

P R I N C I PA L  H I G H L I G H T S

This year has certainly taken an unexpected turn!  

With COVID-19 campus closure since the March 
Break, we have had to pivot really fast to a from-
home learning model, which has brought both chal-
lenges and opportunities. I am grateful for teachers, 
learning support workers, and support staff that 
have put aside their fears and frustrations because 
they care deeply for their students and want to give 
them the best they can in these circumstances. I am 
grateful for students who have shown resilience and 
perseverance with the move to engaging with each 
class from home.  I am grateful for parents who have 
reached out to encourage, to give and to ask for 
help. I am grateful that we are a Christian commu-
nity, doing our best together.

 
The COVID crisis has forced us to do some pruning, and pruning is a necessary preparation for growth. 
Teachers have had to take a close look at what is most essential and most beneficial for students in each 
of their courses, to prune the content back ruthlessly for remote learning capacity.  As a school we have 
had to look carefully at our mission and core values, to prune as far as we can all that is not integral 
to the mission in the current paradigm and in the post-COVID paradigm that we anticipate for the new 
school year. This pruning is reflected in current cost-cutting measures, and in a leaner budget for the 
2020-21 school year.
 
We will be assembling online for our Membership Meeting this year and I hope our gathering will still 
be flavoured by the we-can-do-this-together spirit that has characterized this community since HDCH’s 
founding over 60 years ago. I look forward to seeing your faces there, and hope you will stay online for 
“The Voice”, which will be a Q&A session with our leadership team and Department Heads on the remote 
learning experience. 
 
Thank you in advance for joining us.

Duncan Todd, Principal
Hamilton District Christian High
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B O A R D  C H A I R  R E P O R T

Greetings from the Board
I pray that you and your loved ones are healthy 
and well. We are experiencing an extraordinary 
historical moment, with the COVID-19 pandemic 
significantly disrupting our daily lives, including how 
and where we work, worship, go to school, shop for 
groceries, and interact with friends and extended 
family.  I hope that in the midst of these circum-
stances, you are able to rest in the assurance that 
our Lord is sovereign and that he has us, and the 
whole world, in his hands.  

Adapting to School at Home
For those of you with children who attend HDCH, 
the last several weeks have involved a new rhythm 
of “doing school”. The leadership and staff of HD 
have invested a tremendous amount of time and 

energy into ensuring that high quality, Christ-centred learning can continue, even when they and the stu-
dents are not in the school building, interacting with each other in-person on a daily basis.  I hope that 
you and your children are adapting well to the challenges and opportunities presented by the learning 
from home that is now taking place.  

CARE Campaign
It was about a month ago that we gathered – in person – as members of the HDCH community to consider 
a proposal to do some much-needed maintenance on and renovation of parts of the school building during 
this coming summer. This included installing a new roof over a portion of the building; replacing several 
HVAC units, and changing the entrance and elevator to increase the accessibility of the building to those 
with mobility limitations. The membership voted unanimously to proceed with this proposal and initiate 
our CARE Campaign – a campaign that represents caring for the building we steward and for the people of 
our community who need to access and use the building.  

Contingency Planning 
We are continuing to move forward with planning for this maintenance work while recognizing – and 
contingency planning for – the possibility that the timing of parts of the project may be affected by the 
current social distancing recommendations. The CARE Campaign has begun and we invite you to join in 
supporting this important work through prayer, financial giving, and in other ways.

CONTINUED >>  



6

F I N A N C E  R E P O R T

An Unprecedented Time 
The challenges we are experiencing from the COVID-19 
pandemic means that we cannot plan for school as usual.
 
As we look ahead to the 2020/21 school year we recognize 
that families may be facing challenging financial situations. 
In addition, there is uncertainty around our international 
student community and how the pandemic may impact the 
issuing of student visas. 

As we continue to focus on our core mission of education, 
we have worked to keep the annual tuition increase lower.

Sherry Osinga, Director of Finance
Hamilton District Christian High

Budget Approval
We hope you are able to join the board, leadership 
team, and other members of HDCH at the upcoming 
membership meeting.  Although the format of our mem-
bership meeting will be different than usual – as it will 
be technologically-mediated in an online environment 
– we have important work to do together, including the 
review and approval of a budget for the upcoming year. 
As you are aware, the pandemic is causing much un-
certainty—in enrollment of students from our local and 
international community; in the likelihood of revenue 
sources our school normally relies on (e.g., rental of 
gymnasium and other facilities); and for the employ-
ment and financial circumstances of you, the members, 
supporters, and families of the HDCH community. The 
Leadership team, Finance Committee, and Board have 
worked hard to prepare a responsible budget and tuition 
structure in the midst of these challenging circumstanc-
es.  You will receive more information about this at and 
in advance of the membership meeting.    

Membership Online
On behalf of the Board, I invite you to join the member-
ship meeting if you are able, and to pray for our leaders, 
staff, students, and their families as we join together 
as a community whose trust and hope is in our Lord who 
loves the world; who has suffered and provides comfort 
in suffering; and whose suffering has conquered sin and 
death. May God grant you His peace.

Aaron Schat, Chair
Hamilton District Christian High Board  



7



8



9


